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Enabling Sustained Excellence

MARKET SCOPING  

SERVICES

ÅLocation Mapping

ÅCompetition Mapping

ÅLocation Feasibility
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Current Indian Retail Scenario

ÁSpencerôs is in Cost Cutting, right sizing mode ï100 unviable stores 

shut which led to a loss of 289 crore in 2008-09 and 150crore in 2007-08
ÅEconomic Times,17th June, 2009

ÁBirla Nuvo plans to close 30 stores and save Rs 100 Cr on costs; also 

open 150 new stores in viable centers
ÅIndia Retail Biz, May 1st, 2009 ·

ÁFoodland Fresh, a Mumbai-based retail chain, closed 39 of its 42 stores 

across the city, last week.
ÅEconomic Times,10th February, 2009

ÁReliance Fresh is mulling closing 25 stores from its 590 stores at present 

while the UK online and catalogue retailer
ÅEconomic Times,10th February, 2009
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Factors Leading to Successful Retail Stores

ñThe three most important things for a 

successful retail store are

1) Location 

2)    Location 

3)    Locationò

Sam Walton, founder Walmart
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Visibility Accessibility Feasibility Parking
Merchandise 

Mix

KINDUZ, Retail Industry Research , February 2009

http://www.kinduz.com/


Retail Industry Services |  KINDUZ Consulting | http://www.kinduz.com/

Locations are on every retailerôs mind
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ñThe modern retail opportunity is in the top 20 cities. Tier two towns could take five more years.ò

CEO, Durables retail chain for KPMG retail report 2009

ñAll regions have potential key is in slicing the relevant customer segments and developing an 

appropriate format/ value proposition.ò
CEO, Large Indian retailer for KPMG retail report 2009

ñOut of town retail models will not work in India.ò
CEO, Global retail chain for KPMG retail report 2009

"No single format will be

suitable pan India - finding
the relevant format would
be key to success."

CEO, a large Indian retailer

ñThere are too many
general malls with similar
value propositions in India.ò

CEO, Furniture retail chain
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KINDUZ  MARKET  SCOPING  SERVICES
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KINDUZ Market Scoping Services
A structured approach to retail location planning
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STEP I

1.Customer Profiling: Population Distribution/ Average 
Age Distribution/ Annual Income Distribution/Car 
ownership

2.Key Zone Mapping: Shopping Malls, Corporate Offices, 
Government offices, Entertainment Zones, etc.

3.Location Hunting:Key Retail Locations in Area, Anchor 
Tenants in these locations, Parking Availability, Asking 
Rate per sq.ft

STEP II

Competition Mapping: Existing Competitor Names & 
Locations,  Sizes of stores in Area, Existing Average 
Revenue /sqft, Category Distribution within Store

STEP III

Location Feasibility: Trading Area 
Potential,  CAPEX, OPEX Feasibility,  Recommended 
Store Format, Recommended Store Size, Projected 
Breakeven Point 
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3. COMPETITION ANALYSIS FOR TRADING 

AREA
Existing competitors names & locations
Sizes of competitionô s stores

Existing revenue per square feet
Week and weekend footfall

Category Mix
Special features if any
Asking rate for these locations

4. LOCATION FEASIBILITY ANALYSIS
Grading all Location options on key 
parameters like:

rental
ÅCompetition

ÅFootfall
ÅRevenue/sft
ÅParking

ÅAccessibility

Ideal category mix recommendation for 
shortlisted option

Market Scoping Package Details

1.DEMOGRAPHIC PROFILE FOR COMPLETE CITY

Total urban population in target catchment
Age distribution 
Sex ratio

Education levels
Key economic indicators

Hot Zones - Population concentration within city

2.LOCATION OPTION IDENTIFICATION

Key retail zone identification within city 
Rentals in identified Retail Zones

Detailed analysis for each option:
1.Key Zones within trading area:

Shopping malls 
Corporate/government offices 

Entertainment zones 
Restaurants
Schools/colleges

2. Micro Mapping for Primary, Secondary and Tertiary 
trading areas

3. Retail location accessibility from Hot Zones 
4. Detailed Site Analysis
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Demographic Indicators of Target Catchment
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ÅTotal urban population in target catchment

ÅSex Ratio

ÅMale Literacy Rate

ÅFemale Literacy Rate

ÅPopulation less than 6yrs

ÅChildren (6-14yrs) in private school

ÅIncome Distribution

TOP FIVE

1. Allahabad 1,635,3872

2. Kanpur Nagar  1,549,5053

3. Lucknow (,250,8774

4. Agra 1,198,9915

5. Jaunpur 1,170,022
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Economic Indicators
Housing Loan Accounts , Loans for Purchase of Consumer Durables , No. of Retail Trade Accounts
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TOP FIVE

1. Lucknow  47,9182

2. Ghaziabad 20,0253

3. Gautam Buddha Nagar 18,9664

4. Agra  17,1615

5. Kanpur Nagar  16,055

TOP FIVE

1. Moradabad 26,9022

2. Varanasi 22,3283

3. Gorakhpur 22,0894

4. Kanpur Nagar 21,3995

5. Saharanpur 21,009
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Hot Zones - Population Concentration within City
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Aspect/Location A B C D E F

Sq Km

Population

Residencetype Apartments Independent houses Bungalows

AverageRentals

Propertyprice

A

B

C

D
E

F
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RETAIL  LOCATION  OPTION  IDENTIFICATION
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Clear identification of  existing key shopping areas in the city

A

B

C

D
E

F

Identifying Key Retail Zones in City

Option 1

Option 2

Option 3
Option 4
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