KINDUZ

Enabling Sustained Excellence

S - é,' _\Q“TT -n"‘", ‘!'7[.2
7 Michaels [ Wi
U?ENS"TI GS
(’
MARKET SCOPING ﬁ
SERVICES 28
A ocation Mapping 2
ACompetition Mapping 3% o L

A ocation Feasibility



http://www.kinduz.com/

Current Indian Retail Scenario

ASpencerodos is in Cost Clitl@Oiumviphlestoreg ht s i
shut which led to a loss of 289 crore in 2008-09 and 150crore in 2007-08
A Economic Times, 17" June, 2009

ABirla Nuvo plans to close 30 stores and save Rs 100 Cr on costs; also
open 150 new stores in viable centers
A India Retail Biz, May 1st, 2009 -

AFoodland Fresh, a Mumbai-based retail chain, closed 39 of its 42 stores
across the city, last week.
A Economic Times,10th February, 2009

AReliance Fresh is mulling closing 25 stores from its 590 stores at present
whilethe UK online and catalogue retailer
A Economic Times,10" February, 2009
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Factors Leading to Successful Retail Stores

Most Critical Factors for Sucessful Stores

40%
35%
30% ¥ Location Arhe three mostimportantthings for a
successful retail store are
58 . Merchandise Mix .
1) Location
20% [ Marketing 2) Location
15% — — — 3) LocationO
Customer
10% _— [ | . Service Sam Walton, founder Walmart
Customer
% [ Analytics
0%

Total India Rest of the world
KINDUZ, Retail Industry Research , February 2009

Accessibility Feasibility
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Locations are on every retaileros

AThe modern retail opportunity is in the top 20 ci
CEO, Durables retail chain for KPMG retail report 2009

AAll regions have potential key is in slicing the
appropriate format/ value proposition. o
CEOQO, Large Indian retailer for KPMG retail report 2009

AOut of town retail models will not work in India.
CEO, Globalretail chain for KPMG retail report 2009

"No single format will be
suitable pan India - finding

therelevantformat would Fastest growing formats in India

be keyto success."

CEOQO, a large Indian retailer Specialty 45
AThere are t oo ma Super market 45
general malls with similar

val ue proposition Hyper market

CEO, Furniture retail chain
Discount

Department Stores

Convenmence

E-tailing (% respondents who chose)

KINDUZ

Source: KPMG Betaill Survey
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KINDUZ MARKET SCOPING SERVICES
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KINDUZ Market Scoping Services

A structured approach to retail location planning

STEP I

LocCation Feasibilityirading Area

otential, CAPEX, OPEX Feasibility, Recommend
Store Format, Recommended Store Size, Projectec
Breakeven Point

STEPII

Competition Mappingxisting Competitor Names &
ocations, Sizes of storesin Area, Existing Averag
Revenuefft Category Distribution within Store

TEP |

.Customer Profiling?opulation Distribution/ Averag
ge Distribution/ Annual Income Distribution/Car
wnership

.Key Zone Mappinghopping Malls, Corporate Offi
Government offices, Entertainment Zones, etc.

3.Location Huntingfey Retail Locations in Area, Ani
Tenants in these locations, Parking Availability, Asl|
Rate pesq.ft
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Market Scoping Package Detalils

1.DEMOGRAPHIC PROFILE FOR COMPLETE CITY
Total urban populationin target catchment

Age distribution

Sexratio

Education levels

Key economic indicators

HotZones - Population concentration within city

2.LOCATION OPTIONIDENTIFICATION
Key retail zone identification within city
Rentals inidentified Retail Zones

Detailed analysis foreach option:
1.Key Zones withintrading area:
Shopping malls
Corporate/government offices
Entertainment zones
Restaurants
Schools/colleges
2. Micro Mapping for Primary, Secondary and Tertiary
trading areas
3. Retail location accessibility from Hot Zones
4. Detailed Site Analysis

KINDUZ

3. COMPETITIONANALYSIS FOR TRADING
AREA

Existing competitors names & locations
Sizes of competitiono
Existing revenue persquare feet

Week and weekend footfall

Category Mix

Specialfeatures if any

Asking rate forthese locations

4. LOCATION FEASIBILITY ANALYSIS
Grading all Location options on key
parameters like:

rental

ACompetition

A ootfall

ARevenuel/sft

AParking

A\ccessibility

Ideal category mix recommendation for
shortlisted option

N
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Demographic Indicators of Target Catchment

ATotal urban population in target catchment
ASex Ratio

AViale Literacy Rate

AFemale Literacy Rate

APopulation less than 6yrs

AChildren (6-14yrs) in private school

Ancome Distribution

B
2
£
3 TOP FIVE
e o 1. Allahabad 1,635,3872
B AIHMWJEE%Q 2. KanpurNagar 1,549,5053
v T e 3. Lucknow (,250,8774
209 Ilzl:l Fi GO0 Q00 i III:II:II:I II:II:II:II 000 Izl:ll:ll oD 1,40 |:I| oo 1,60 |:I| II:: (i 4. Agral,198,9915
Uttar Pradesh Median: 655,596 5. Jaunpur1,170,022
MNo. of Male Literates
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# of Districts

# of Districts

Economic Indicators

Housing Loan Accounts, Loans for Purchase of Consumer Durables, No. of Retail Trade Accounts

KINDUZ

No. of Housing Loan Accounts

Mo. of Retail Trade Accounts

TOP FIVE

Lucknow 47,9182

Ghaziabad 20,0253

Gautam Buddha Nagar 18,9664
Agra 17,1615

KanpurNagar 16,055

aOhwbhPE

TOP FIVE

Moradabad 26,9022
Varanasi 22,3283
Gorakhpur 22,0894
KanpurNagar 21,3995
Saharanpur 21,009

akrwdpE
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Hot Zones - Population Concentration within City
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RETAIL LOCATION OPTION IDENTIFICATION
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|dentifying Key Retail Zones in City

Option 1
Option 2

Option 4

Clearidentification of existing key shoppingareasinthe city
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